calvante®

The Mid-Market Journey to
Readiness

A centralized and scalable approach to achieving and sustaining ISO 27001 readiness

across growing teams, complex infrastructure, and multi-department operations —
through continuous monitoring, automated workflows, and connected compliance

visibility without fragmented tools or reactive audit preparation.

What is ISO 270017

ISO/IEC 27001 is the global benchmark for implementing an Information Security Management
System (ISMS), establishing a structured framework of policies, procedures, and controls to
systematically protect information or data assets. It is required for any business that processes
sensitive client data, acts as a critical vendor, or needs to demonstrate an ironclad security
posture to the market.

For Small and Medium Businesses (SMBs), this framework is typically managed directly by
founders, lead developers, or lean IT administrators who need to achieve elite security without
the luxury of a dedicated compliance team. SMBs require this standard because enterprise
buyers demand independent proof of information and assets security and safeguard before
signing contracts, making it an essential requirement to pass strict vendor risk reviews. By
implementing a lightweight and targeted version of this standard, growing businesses can rapidly
secure their cloud assets, track fast-moving infrastructure changes, and turn security compliance
into a powerful sales accelerator that matches the speed of their engineering team.

The Operational Reality of ISO 27001 at Mid-Market Scale

Mid-market organizations rarely struggle with understanding ISO 27001 — the challenge is
managing compliance across growing teams, systems, vendors, and cloud environments. Manual
processes, disconnected tools, and siloed ownership reduce visibility, slow audits, and create
inconsistent evidence management. As businesses scale, reactive and spreadsheet-driven
compliance approaches fail to keep controls continuously aligned across the organization.



Move from fragmented compliance operations to
centralized I1SO 27001 governance
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data lead to poor visibility
and ownership gaps.
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Fragmented systerns,

evidence is time-

consuming and error-prone.
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Spreadsheets, emails,

miss issues until
audits.
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Manual reviews and

resources, and changes
go unnoticed.
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aligned to real-time data.
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a last-minute scramble
across teams.
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Centralized 15MS hub
with unified data and
clear ownership

Automated, APl-driven
evidence collection

in real time

24/7 continuous
control monitoring
and instant alerts

Automated asset
discovery and dynamic
mapping to controls

Active risk register
based on real-time
business context

Always-audit-ready
posture with complete
visibility and confidence

OUR APPROACH

How Calvant solves it

Calvant replaces fragmented and reactive ISO 27001 operations with a centralized, continuously
monitored compliance ecosystem, giving security, IT, HR, engineering, and leadership teams a
unified view of controls, risks, assets, and audit readiness across the organization.

Calvant brings structure, visibility, and automation to ISO 27001 compliance by replacing
fragmented processes with a unified operational model. Through continuous monitoring,
automated evidence collection, dynamic asset discovery, and real-time risk intelligence,
organizations gain stronger control ownership, faster remediation, and sustained audit readiness
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across the business.

g s

Unifying Eradicating Enforcing Scaling Driving
Operations Manual Friction Continuous Infrastructure Decisions
through a with API-Driven 24/7 Control via Automated with an Active
Centralized ISMS Hub Evidence Collection Monitoring Asset Discovery Risk Register
(DD A G - (=R o -
E. R
o’ & =
Consolidate security, HR, Replace manual data gathering Run autemated checks 24/7 Automatically discover, Maintain a living Risk Register
engineering, and procurement with APl-driven automation to ensure controls are classify, and map new assets, that continuously correlates
workflows into ene unified that conmects to your cloud, working as intended. cloud environments, and real-time data, assets, and
dashbeard mapped to the identity, and HR systems to Detect drifts or failures in third-party toocls to relevant vendor assessments against
|

your risk matrix—giving leaders
a real-time, accurate view of

I1SC 27001 contrels as you
scale—ensuring guardrails

real time and instantly alert
owners to remediate gaps

93 150 27001 controls.
Eliminate silos and provide

aute-collect legs, configs,
tickets, and training records

leadership with a single into a self-populating before they become expand with your risk to drive smarter
source of compliance truth. evidence locker, audit findings. infrastructure, business decisions,
A A
i I
1 Continuous Improvement Loop ;

Insights from every stap feed back to strangthen contrals,
reduce risk, and improve outcomes,




ABOUT CALVANT

The compliance partner
built for modern businesses

Calvant is a unified digital compliance
automation and governance platform designed
to help growing organisations simplify and
streamline  their security, privacy, and
compliance journey. With intelligent workflows,
centralised documentation, automated
evidence collection, and continuous compliance
tracking, Calvant enables businesses to reduce
manual effort, optimise time, and save cost.

Whether your organisation is working towards
ISO 27001, ISO 27701, SOC 2, ISO 42001, GDPR,
or other compliance frameworks, Calvant
provides a scalable, structured approach to
manage controls, risks, audits, policies, and
compliance activities efficiently. Built for
modern teams moving away from scattered
spreadsheets toward a unified, automated
compliance ecosystem.

Decade-Tested

Compliance Intelligence,

Productised Platform

Contact us : sales@consultantsfactory.com

What You Gain with Calvant

/. Centralized Compliance Management
e Achieve More with Lean Teams
e Faster Audits - Reduced Manual Effort

e Real-Time Compliance Visibility

e Seamless Security Stack Integration

Talk to experts coming from a
consulting and audit background

Understand your business
requirements, current gaps, and
compliance priorities

Learn how others achieved
compliance and audit success
with Calvant

Discuss implementation timelines,
audit readiness, and certification
planning

Explore a practical roadmap to
reduce manual effort, save time,
and optimise compliance costs

ISO 27001 readiness at scale depends on
continuous visibility, connected operations, and
controls that evolve alongside the business.




