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GDPR Readiness Made
with Calvant

A structured, automated approach to achieving and sustaining General Data

Protection Regulation compliance without the chaos of spreadsheets, siloed teams,

or reactive consultants.

OVERVIEW

What is GDPR?

The General Data Protection Regulation (GDPR) is a legally binding privacy framework enacted by
the European Union to protect individuals' fundamental rights over their personal data. It applies
to any organisation worldwide regardless of physical location, that collects, processes, stores, or
monitors the personal information of EU or EEA citizens and residents.

This impacts everything from high-growth B2B SaaS platforms handling customer databases to
global enterprises managing cross-border employee records. Within these organisations, GDPR is
utilised daily by Data Protection Officers (DPOs), legal counsel, security teams, and engineering
leaders to enforce structural workflows around user rights, data mapping, and vendor risk
oversight.

Maintaining continuous GDPR compliance is a vital commercial necessity designed to prevent
regulatory fines of up to 4% of global annual turnover, eliminate data-handling liabilities, and
unlock friction-free enterprise sales cycles by providing absolute digital trust.

THE CHALLENGE

Why GDPR is hard to manage every day

Organisations don't struggle to understand what GDPR is. They struggle to manage it
continuously across systems, teams, vendors, and operations. Manual spreadsheets, shared
folders, and email approvals create a fragmented compliance posture that becomes difficult to
track and audit at scale.

As privacy obligations grow, managing consent, data subject requests, processing records, and
third-party risks manually becomes increasingly challenging. Without centralized visibility and
structured workflows, compliance gaps often remain unnoticed until an audit or regulatory
review.



Move from fragmented and reactive to unified and
proactive CDPR Compliance
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Data mapping complexity

Tracking personal data across cloud
apps, internal systems, customer
platforms, and vendors is near-
impossible without automated
discovery.

Cross-team accountability gaps

Legal, engineering, HR, security, and
support all share GDPR responsibility
— but without a unified platform,
controls become inconsistent.

OUR APPROACH

How Calvant solves it
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Data Subject Rights pressure

Access, deletion, and consent
requests must be handled quickly.
Without a central workflow,
responses become inconsistent
and hard to audit.

Document sprawl

Policies, records, and assessments
supead across teams with no clear
ownership — making it impossible
to know what's current and
what's not.
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Vendor management at scale

Evaluating vendors, maintaining
DPAs, and verifying third-party data
handling is unmanageable as your
vendor list grows.
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Reactive compliance culture

Hiring consultants helps with
assessments but creates dependence
on external experts rather than
building continuous, internal
compliance.

Calvant replaces fragmented, manual GDPR management with a unified, automated
compliance platform giving every stakeholder a clear view of their responsibilities and the

evidence to prove it.

‘ Centralising Data Privacy Operations

Unify teams, workflows, and GDPR controls in one centralized platform.

‘ Automating Continuous Data and PIl Mapping

Automatically discover, track, and map PIl across systems and applications.

. Streamlining Data Subject Rights (DSAR) workflows

Manage access, deletion, and consent requests through automated workflows.

. Centralizing Vendor Risk & Data Protection Agreements

Unify teams, workflows, and GDPR controls in one centralized platform.

‘ Maintaining a Continuous, Audit-Ready Evidence Locker

Continuously collect and maintain compliance evidence in one secure repository.



ABOUT CALVANT

The compliance partner
built for modern businesses

Calvant is a unified digital compliance
automation and governance platform designed
to help growing organisations simplify and
streamline  their security, privacy, and
compliance journey. With intelligent workflows,
centralised documentation, automated
evidence collection, and continuous compliance
tracking, Calvant enables businesses to reduce
manual effort, optimise time, and save cost.

Whether your organisation is working towards
ISO 27001, ISO 27701, SOC 2, ISO 42001, GDPR,
or other compliance frameworks, Calvant
provides a scalable, structured approach to
manage controls, risks, audits, policies, and
compliance activities efficiently. Built for
modern teams moving away from scattered
spreadsheets toward a unified, automated
compliance ecosystem.

Decade-Tested

Compliance Intelligence,

Productised Platform

Contact us : sales@consultantsfactory.com

What You Gain with Calvant

/. Centralized Compliance Management
e Achieve More with Lean Teams
e Faster Audits - Reduced Manual Effort

e Real-Time Compliance Visibility

e Seamless Security Stack Integration

Talk to experts coming from a
consulting and audit background

Understand your business
requirements, current gaps, and
compliance priorities

Learn how others achieved
compliance and audit success
with Calvant

Discuss implementation timelines,
audit readiness, and certification
planning

Explore a practical roadmap to
reduce manual effort, save time,
and optimise compliance costs

A single data breach without a 72-hour
notification doesn't just invite fines of up to

It invites headlines, lawsuits, and the kind of
scrutiny your business may never fully recover
from




